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European Milestones I: The Crisis Decade

Fragmentation & Resilience

The period was defined by the recovery from the Eurozone debt

crisis and the unprecedented surge in migration.

2015 Migration Crisis: Over 1 million arrivals in Europe,
challenging the Dublin system and testing German social

infrastructure.
The Brexit Vote (2016): A historic turning point that reshaped

the EU's power axis toward Berlin and Paris.

Rise of llliberalism: Growing tensions between Brussels and

Visegrad nations over the rule of law.

RN Co-funded by
Future I the European Union




European Milestones II: The Great Pivot
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Pandemic Response Fiscal Solidarity Strategic Autonomy

The shift from border closures to Germany accepted joint EU debt The 2022 invasion of Ukraine
unified vaccine procurement and for the first time, marking a radical triggered a geopolitical awakening,
the historic NextGenerationEU evolution in the Union's financial forcing Europe to re-evaluate

recovery fund. DNA. energy and security.

"The 2020s have transformed the EU from a regulatory market into a geopolitical actor.”
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From the stability anchor of the Eurozone (2013-2019) to a Strategic shift: Moving away from dependence on cheap
manufacturing model facing radical energy price shocks Russian gas toward a diversified green economy.

post-2022.



Political Dynamics: Stability to Change

The Merkel Era (2013-2021) The "Ampel" Transition

Characterized by "Grand Coalitions" (GroKo) and a focus The first three-way coalition (SPD, Greens, FDP) in 2021
on stability and consensus. Germany acted as the EU's signaled a shift toward modernization and climate

crisis manager during the debt and migration surges. leadership, immediately tested by global conflict.

Rise of the AfD and polarization have reshaped the domestic consensus on European integration.
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Labor & Social Trends

The Migration Paradox
Germany integrated over 1 million refugees in 2015 and another 1.1 million
from Ukraine in 2022.
Fachkraftemangel: Labor shortages are now the top threat to growth.

Integration as Strategy: Rapid assimilation into the labor market is vital

for pension sustainability.

Diverse Talent: Diversity is moving from a social goal to an economic

necessity for German SMEs.
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Germany in the EU Framework

The Center of Gravity

Germany constitutes 24% of EU GDP, making its domestic policy choices de facto
European policy.
NextGenEU: Moving from fiscal hawk to supporting joint solidarity.

Strategic "Zeitenwende": A 100 billion Euro defense fund marking a turning point

in military leadership.

Commission Leadership: Ursula von der Leyen's tenure has synchronized Berlin's

green goals with the European Green Deal.
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The Green & Digital Transition

Energiewende E-Mobility Digital Agenda

Target: 80% renewables by 2030. Automotive sector radical overhaul. Closing the infrastructure gap.
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Labor Market Metrics

43% of ﬁrms

32.5%

Strategic HR Management must pivot toward Retention, Global Recruiting, and Al integration to bridge the demographic deficit of the

next decade.
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